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MEMORANDUM FOR RECORD
SUBJECT: Photographic Film Processing Coordination

1. Reference meeting at Project Operations, 19 February 1960, with
the following personnel present:

Colonel Burke = Chief, Project Operations
Colonel Andrews = AFOOP-RG
Colonel Winterbottom - AFCIN-1B2
Major Coursey = AFCIN~-1B2

2. The problems discussed at this meeting included the responsibility
and prime interest for the handling and processing of photography
obtained from CHALICE/TALENT operations,

3. The Project Director has assigned the responsibility for film process~
ing to the Project Operations. Under this responsibility, Project Oper-
ations supervises the activities of the Contractor Facility to insure the
efficient handling, processing, and preparation of high quality materials.
To insure that this capability is maintained, the Project Operations has
highly trained technical personnel assigned.

4, Due to the urgency of somie intelligence requirements, the delay of
couriering raw original film to the Contractor Agency cannot be assumed.
In this case, the Air Force assumes the responsibility for Project Oper~
ations, and processes the raw film in the URPIC's assigned to USAFE
and PACAF.

5. Therefore, in dealing with problems associated with the processing

of film at the Air Force URPIC's, it was agreed by personnel attending

this meeting, that solutions, fixes, notifications, complaints, and any
items pertaining to the operation of URPIC's would be in the vested interest
of Project Operations, and as such, would be the responsible agency for

so notifying and working out acceptable results with the Air Force.
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Colonel, USAF .

AFCIN-1B2 HANDLE VIA TALENT
CONTROL SYSTEM ONLY

Copy for: Colonel Burke
Chief, Project Ops
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